HALTON BOROUGH COUNCIL

Halton Schools

Construction Works - Matters for Consideration

Construction-related works in schools are, in the main, commissioned through the Local Authority or Diocese or procured by the school itself. The technical project management of works commissioned through the LA will be undertaken by approved consultants appointed through the LA who will liaise with the school. In the case of Halton community schools this is coordinated by a project manager from Halton Property Services.

Where schools are planning to procure works direct there are a number of considerations that should be taken into account at an early stage to ensure that the works are undertaken in a professional manner, and further to ensure that any associated risks are reduced to a minimum.

Landlord’s Approval

It should be borne in mind that in almost all cases building works in a school will be carried out on land owned by Halton Borough Council.

Schools wishing to undertake any significant construction project must in the first instance seek Landlord’s approval.  This will be either through the relevant Diocese or in the case of community schools through Property Services and The Capital Development Team.  Previous guidance has been issued by the Authority in respect of this which is repeated below for information.

Landlord Approval for Construction Works in Halton Community Schools

If you wish to initiate a project at your school then it is essential that Halton’s Children & Economy Directorate – both The Capital Development Team and Property Services are consulted to advise. This is to ensure:- that your school has the best opportunity to maximise funding opportunities and achieve best value, to help head teachers with their responsibilities as custodians of the school, to ensure the schools’ asset management data is updated, to ensure that the net capacity of the school is not altered and that any alterations do not affect insurance cover for buildings.
Property Services acts on behalf of the LA as landlord for community schools and must be made aware when schools are proposing to alter school buildings. This is because alterations to buildings can impact upon the insurance and asset valuation assessments; may affect previous grant conditions, may be in breach of restrictions in the title to the land, may also require Planning and/or Building Regulation approval; and there could be health and safety implications to consider. In addition Property Services need to ensure that the CAD plans of the school building are kept up to date. Similarly, The Capital Development Team must be consulted to determine the potential impact of the proposal on teaching accommodation and the net capacity assessment of the school.
In order to help schools with the process and to ensure all relevant approvals are in place the following guidance in steps 1 to 4 must be followed (a flow chart can also be found in Appendix 1):
Step 1. 

When construction work is envisaged the school should advise both Property Services (as landlord) and The Capital Development Team in the Children & Economy Directorate by providing a broad outline of the works proposed together with a plan of the area affected, timetable indicating programme of works, name of designer/consultant and method of procuring the works.

Step 2. 

Property Services acting as the landlord will consider the request and either grant permission to proceed to tender/quote stage or request further information or refuse permission (giving reasons for refusal).

The Capital Development Team will consider the request in terms of the potential impact on the teaching accommodation and the net capacity of the school and any other longer term strategy.
Note – if permission is granted it will be subject to the school agreeing to meet the Council’s reasonable costs which will cover consideration of the application, amending the Asset Management Database and updating CAD plans of the school.
Step 3. 

To receive formal approval the school must provide the following:

· Drawings and specification detailing works 

· Copy of the Planning Consent (if appropriate) 

· Copy of Building Regulation Consent (if appropriate) 

· Evidence that the schools’ Asbestos report has been consulted 

· CDM information 

· Name and details of contractor 

· Payment to cover costs of dealing with the application and updating drawings and database (if appropriate)
Formal approval to proceed will not be granted until these have been submitted to the satisfaction of the landlord.

Step 4. 

On completion of the works you must inform Property Services and The Capital Development Team to enable the LA to update asset management data including revising CAD plans and revised net capacity assessment if appropriate. Copies of all relevant approvals including electrical and gas installation test certificates must be submitted to the landlord. The landlord will supply the school with a copy of the updated CAD plan. 

Other Items for Consideration
Professional Consultants

The use of professional consultants is strongly recommended when planning any construction related works on site.  They are best placed to advise on the requirements of the particular works in question and will be able to project manage the works from inception to completion.  This service can be provided by Property Services however schools can procure this from any suitably qualified consultant.

Procurement

Schools must comply with the EU Public Contracts Regulations 2009 and the new UK Public Contracts Regulations which come into force on 1st April 2015. Schools should also consider its own Procurement Standing Orders and rules depending on the value of the goods, works or services you wish to purchase. It is recommended good practice that Schools adopt the Council’s Financial and Procurement Standing Orders annually by their Governing Body.

You must ensure that any contractor appointed to carry out works has been assessed to ensure they are competent to undertake the works in question and that they are financially secure.  

Professional advice can be sought from Halton’s Procurement Division in respect of all procurement activity not just values of spend that are dictated by European Law. Particular care must be taken with decisions where you may contemplate appointing contractors related in any way by family, employment, friendship or the like to staff or governors at the school. Good procurement not only safeguards in terms of competence and financial standing but also ensures value for money, transparency, fairness and non-discriminatory practice if you follow the principles of EU Law for all procurement activity.

Further useful advice can be found at:-
Schools financial management

http://www.education.gov.uk/schools/adminandfinance/financialmanagement
Schools procurement

http://www.education.gov.uk/schools/adminandfinance/procurement
CDM Regulations

The new Construction Design and Management regulations 2015 came into force on April 6th 2015. These Regulations place statutory duties on clients, designers and contractors with regards the management of health and safety during construction works, which vary from the 2007 regulations.  If schools are procuring works direct then you need to understand the duties placed upon you as clients by the new regulations, together with the duties of other roles which you may take on by default if the necessary appointments are not made.  Schools are strongly advised to take advice from your appointed technical consultant in respect of these new regulations.  Further information and guidance with regards managing health and safety on site is included in the Schools Building Works Policy which is located in the health & safety library on the intranet 
Asbestos.

Before proceeding with any building works you should refer to your school’s asbestos survey report which will indicate the location of any asbestos containing material, or where it is presumed to be present. If the proposed works are in an area that potentially contains asbestos you should ensure you take advice from your chosen consultant and obtain a further demolition/refurbishment asbestos survey in order to confirm the presence or otherwise of asbestos containing material before you proceed. All works involving asbestos must be undertaken by an Asbestos Licensed Contractor.

On the removal of any asbestos you should ensure the asbestos survey is updated, please contact Property Services with regard to updating your survey.  Further information and guidance with regards the management of asbestos in school buildings is included in the Schools Asbestos Policy which is located in the Health & Safety library on the intranet
Planning & Building Regulation Approval.

External or internal works to alter the size or appearance of a school building, including outdoor recreation areas is likely to require either or both planning and building consents from Halton BC. It is the school’s responsibility to ensure appropriate departments are contacted to check and obtain any approvals required.

Electrical & Gas Testing Certification.

All electrical work must be carried out by an approved contractor and schools are responsible for ensuring that all appropriate test certification is obtained on completion of the work and a copy of the certificate should be forwarded to Property Services.

All gas work must be carried out by a Gas Safe registered contractor with all operatives having a current Approved Code of Practice certificate applicable to the type of works being completed. You are responsible for ensuring all appropriate test certification is obtained on completion of the work and a copy of the certificate should be forwarded to Property Services.

Insurance

It is imperative to ensure that the necessary insurance is in place prior to commencing any works. You should notify your insurance provider of the works in question in order for them to confirm insurance cover of the correct amount and type is provided.  You must also ensure that your chosen contractor has the appropriate insurance and public liability cover which will indemnify the school and the LA for any claim.  
Other works

Although this note is concerned with construction work at the school any other work – for example fixing items to buildings or works to car parks, fields and recreation spaces will also require consent and consultation with the local authority.

Contact Details.

Property Services (Landlord):

Lisa Moseley
Tel: 0151 511 8617
E-mail: lisa.moseley@halton.gov.uk
Property Services (Project Management)

John Hughes

Tel 0151 511 8238
E-mail: john.hughes@halton.gov.uk
Policy, Provision & Performance (Capital Development):
Catriona Gallimore
Tel: 0151 511 7291
E-mail: catriona.gallimore@halton.gov.uk
Procurement

Ashley McDonald – Procurement Category Manager

Tel: 0151 511 8421

E mail: Procurement@halton.gov.uk
Legal Services

Manwar Hussain
Tel: 0151 511 6482
E-mail: manwar.hussain@halton.gov.uk
Insurance 

Suzanne Leadbetter

Tel: 0151 511 8517

E-mail: suzanne.leadbetter@halton.gov.uk
Risk & Emergency Planning (Health & Safety)

Lynn Pennington-Ramsden
Tel: 0151 511 8563

E-mail: lynn.pennington-ramsden@halton.gov.uk
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