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1.1 Introduction
The Management of Health and Safety at Work Regulations 1999 require every employer to carry out an assessment of the risks to the health and safety of their employees, or themselves, while they are at work, and to other people who may be affected by their work activities. This includes any driving activity on the road. The regulations require the risk assessment to be reviewed periodically to ensure it remains valid. Employers should consider the risks to employees on the road in the same way as for those in a workplace.
The Authority requires Managers to include workplace driving into the Occupational Risk Assessments and if applicable to provide A Lone Worker Risk Assessment. Managing the risks to employees who drive at work requires more than just compliance with road traffic legislation.

The Health and Safety at Work etc Act 1974 requires employers to take appropriate steps to ensure the health and safety of their employees and others who may be affected by their activities when at work. This includes the time when they are driving or riding at work, whether this is in a company or hired vehicle, or in the employee’s own vehicle.

There will always be risks associated with driving. Although these cannot be completely controlled, an employer has a responsibility to take all reasonable steps to manage these risks and do everything reasonably practicable to protect people from harm in the same way as they would in the workplace.

While employers cannot exercise the same control over hazards to employees when they are driving or riding on the road as in the workplace, there are practical steps they should take to reduce the risks.

Work-related road safety can only be effectively controlled if it is integrated into arrangements for managing health and safety at work. For example, an employer should take account of the total number of hours worked, and not just the number of hours spent at the wheel, when planning driving schedules. 

Employees should have a point of contact during the working day, not only in the event of something going wrong but to keep your supervision or management informed of the employee’s wellbeing throughout the working day.

Thousands of crashes happen through drivers being tired. They are most likely to happen:

· On long journeys with monotonous roads e.g. motorways

· Between 2am and 6am

· Between 2pm and 4pm (especially after eating)

· After having less sleep than normal

· After drinking alcohol

· When taking medicines that can cause drowsiness

· On journeys home after a night shift

You should avoid driving when feeling tired and take a break as soon as possible.  Breaks should be sufficient to allow you to continue your journey safely and are suggested to be at least 15 minutes. It is also advised that you get out of your vehicle during the break. On long journeys you should have breaks planned every 1.5 to 2 hours.  

Altering the volume of the radio, opening windows, using the fan to circulate cool air etc, do not reduce tiredness and caffeine based drinks have only a limited and short term effect. These will not compensate for a taking a break. 

1.3
Inappropriate Speed

One of the most significant risks is driving at inappropriate speeds. This is not only exceeding the designated speed restrictions but also driving too fast having taken into account other conditions e.g. adverse weather, poor visibility, twisting rural roads, high levels of pedestrian activity e.g. near to schools at the beginning and end of the school day. 

You should not have to drive at excessive speeds to get to appointments. Plan your journey with enough time to drive at a relaxed speed with adequate time to park up and arrive at the meeting on time. It is important to remember this when booking appointments close together in your diary. By allowing safe travel time, your journey is less likely to cause you to feel stressed. 

1.4
Alcohol and Drugs

Alcohol 

The legal drink drive limit is 80 mg per 100ml of blood. Drivers with a blood alcohol concentration between 50 and 80 mg per 100ml of blood are 2.5 times more likely to crash and 6 times more likely to be in a fatal crash. A driver who is double the limit is 50 times more likely to be in a fatal crash.

Alcohol is absorbed into the blood stream very quickly but it takes an hour for 1 unit to be removed by a healthy liver. The exact number of units of alcohol in a drink depends on its size and alcoholic strength by volume (ABV). For example, a 175ml glass of wine of 12%abv would be 2.1 units, and a 250ml glass of the same wine would be 3 units.

You cannot be sure how much alcohol you are consuming because the alcoholic strength of drinks varies enormously as does the size of measures. The speed at which alcohol is absorbed into the blood also depends upon the person’s size, age, weight and gender and how much they have eaten. 

As it takes several hours for alcohol to disappear from the body, someone drinking the night before could easily be over the legal limit on travelling to work the next morning.

Please note: Halton Borough Council requires that no officer should drive on Council business while over the legal limit of 80mg of alcohol per 100ml of blood. Drivers should avoid drinking alcohol during breaks in working day and when driving from Council events where alcohol is available. 

Drugs

18% of people killed in road traffic accidents have traces of illegal drugs in their blood, with cannabis being the most common. Depending upon the drug, the driver’s behaviour and body can be affected in the following ways:

· Slower reactions

· Poor concentration or confused thinking

· Distorted perception

· Over confidence therefore tending to take more risks

· Poor co-ordination

· Erratic behaviour

· Aggression, panic attacks or paranoia

· Blurred vision

· Tremors, dizziness, cramps

· Severe fatigue the following day

Medicines can also cause drowsiness, light-headedness and poor concentration. You should read the information provided with the medicine carefully and avoid driving where there is a risk identified (see drug driving rules link below). 

From 2nd March 2015 there will be a new law on driving whilst unfit after taking either illicit or medicinal / prescribed drugs. From this date it is illegal to drive with certain drugs above specified blood levels in the body, whether driving is impaired or not. 

The law now includes 8 drugs commonly associated with medicinal use and details of these can be viewed via this link: 

https://www.gov.uk/government/collections/drug-driving
The police will have powers to use roadside tests to detect relevant drugs and if positive, the person will be taken to a Police Station so that the type and level of drugs can be confirmed by a blood test. 
If the blood tests establish that the person was driving under the influence of drugs above the specified limit, then that person will be prosecuted facing possible penalties the same as drink driving i.e.
· A minimum of 12 month driving ban; 

· A criminal record;

· A fine of up to £5000 or up to 6 months in prison or both

However, there is a medical defence;

· The medicine was prescribed, supplied or sold to treat a medical or dental problem; and

· The medicine was taken according to the instructions given by the prescriber, pharmacist or member of the pharmacy team or information provided with the medicine 

Please note: it is essential that if staff are required to take one of the specified medicinal / prescribed drugs they obtain written confirmation on safe levels from the relevant medical person prior to driving. If in doubt, do not drive.  

1.5
Smoking

Under the legislation that came into force in July 2007, it is illegal to smoke in any vehicle that is used to transport other persons on work-related journeys. Smoking while driving on Council business is prohibited as smoking is known to have an adverse effect on vehicle control. Not only does it increase the risk to the driver and to other road users but also, the Council will be held liable for any accidents arising from its’ employees smoking while driving. 

1.6
Personal Safety

All drivers are reminded of the need to be vigilant when driving.  You should have only essential valuables in the vehicle which should be kept in the boot or at least out of sight.  If your car breaks down, you must always ensure your own safety, particularly when driving alone. If you break down on the motorway you must wait for the recovery or emergency services outside your car and as far from the motorway as possible, taking advantage of crash barriers etc, if available.

1.7
Potential Flying Objects

Fatal injuries can occur in a road traffic accident as a secondary effect of the crash. For example if a toolbox is on the rear seat and unsecured, it can cause serious injuries in a crash situation. You should always ensure that anything being transported is kept either in the boot where it isn’t a risk to those in the cab or where provided in a caged storage area.  Other hazards include cans e.g. of anti-freeze and any objects that can roll from behind the drivers seat to underneath the pedals and interfere with the brake pedals. 

1.8
Mobile Phones

Drivers who use a mobile phone whether hand-held or hands-free:

· Are much less aware of what’s happening on the road around them

· Fail to see road signs

· Fail to maintain proper lane position and a steady speed

· Are more likely to tailgate the vehicle in front

· React more slowly and take longer to brake

· Are more likely to enter unsafe gaps in traffic

· Feel more stressed and frustrated

Research indicates that they are also four times more likely to crash, injuring or killing themselves and / or other people. Using a hands-free kit does not significantly reduce the risks because the problems are caused mainly by the mental distraction and divided attention of taking part in a phone conversation at the same time as driving. 

As of 27th February 2007 the penalties for using a hand-held mobile phone when driving are a £60 fine plus 3 penalty points on your licence. Points can also often result in increased insurance premiums. You don’t have to be caught several times to lose your licence. Under the New Drivers Act you can lose your licence if you have 6 penalty points within the first two years of passing your test.

You can also be prosecuted for using a hands-free mobile phone if you are not in proper control of your vehicle. The penalties are the same for using a hand-held phone.

The requirements of the current HBC Mobile phone policy see. 

1.9
Car Maintenance and Safety

It is essential for your safety to ensure that you maintain the car at least in accordance with manufacturer’s instructions.  You are responsible for regular maintenance and safety checks. The following checklist gives the minimum guidance for such checks.  Weekly checks:

· Lights – headlights, sidelights, rear lights, brake lights, reversing lights and indicators.

· Tyres – inflation pressures (including spare), tread depth, visible damage.

· Screen wash bottles full, jets operating (including rear wash wipe if fitted).

Other regular checks, to be conducted in line with the manufacturer’s recommendations would include:

· Engine oil levels.

· Coolant levels.

· Brake fluid levels.

As the vehicle user, it is always your responsibility to ensure that the vehicle remains roadworthy at all times and, where appropriate, an MOT certificate is obtained to confirm its roadworthiness.  Check your lights, tyres and screen wash weekly. The Authorities MOT and repair centre can help and advise on all scheduled and unscheduled maintenance for all privately owned vehicles.

Includes:

Vehicle inspections for car loans

MOT testing

Service and repairs of all makes and manufactures of vehicles

Air-conditioning repairs.

Vehicle tracking.

All staff and family members enjoy a 10% discount on all services provided.

Direct line number: 0151 511 7222
1.10
Breakdown and Accident Procedures

Fleet Vehicles

Should your Fleet Vehicle breakdown during normal working hours ring Fleet Reception on 0151 511 7333. After hours the Call Out number is 07770 855942. Fleet Vehicle accidents should be reported directly to the Fleet Reception with the relevant insurance documentation completed.

1.11
Accident Reporting Procedure

Your accident report should have as many details as possible

· What happened?
· Whether any injuries occurred.

· What damage has been suffered?
· Where the accident or breakdown took place.

· What arrangements were made at the time, in respect of exchanging insurance details?
No admission of liability in writing or otherwise must be made.

1.12
Seating

Ensure that your seat is correctly positioned to offer maximum comfort and visibility. The seat should be adjusted to give adequate lumber support and vertical position. Your seat should be positioned so that the pedals are easily operated without overstretching your legs when supporting your back and thighs. Head restraints should be adjusted so that the restraint is parallel to the back of the head, not the neck.

1.13
Seatbelts

You must always wear a seatbelt when driving a vehicle (unless specific legal exemptions are in place) and make sure that any passengers travelling with you are also wearing theirs. Where children are being transported on Council business you must make sure that the correct child restraint is provided
 

Review and Evaluation

In order to ensure that this policy continues to be effective and applicable, the program will be reviewed biennially by Risk and Emergency Planning and relevant stakeholders. Conditions which might warrant a review of the policy on a more frequent basis would include:

· Changes to legislation;

· Employee concern.

Following completion of any review, the program will be revised and/or updated in order to correct any deficiencies. Any changes to the program will be consulted through the relevant stakeholders.
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� See Mobile Phone Policy
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