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     1. Introduction

Falls from height continue to be the biggest killer in the UK construction industry. This guidance which is taken from HSE (CIS) 49 [2004] “General access scaffolds and ladders” provides advice on the safe use of ladders, step ladders and access scaffolds. 
The guidance will apply to all caretakers, maintenance operatives and any other employee expected to work of any of the above equipment.

Any work at height lasting for more than 15 minutes should be carried out from a working platform with suitable edge protection e.g. a mobile tower scaffold. Ladders may occasionally be used where the work is to last for less than 15 minutes e.g. when drilling holes. 

2. Selecting Equipment

The risk assessment for the task required should identify which equipment is best suited to the job. Consideration should be given to where the job is to take place, at what height, and how long the task will take. It is tempting to use a ladder for many tasks but priority consideration must be given to working from mobile elevated work platforms (MEWPs). Ladders for working at height for more than 30 minutes or also for more than 5 minutes above 2 metres, then a more secure platform should be used. 

Jobs such as repairing or replacing substantial equipment, replacing windows or painting should be done from scaffolds or MEWPs. 

3. Mobile Work Platform (including MEWPs)
· Whoever is operating is trained and competent

· The work platform is provided with guard rails and toe boards or other suitable barriers

· It is used on firm and level ground

· Outriggers are extended and chocked as necessary 

· Kept free of slips and trips hazards and are provided with handholds and footholds

· Constructed to prevent materials from falling

· Never move a tower while people or materials are on the tower, or in windy conditions
4. Scaffold and protection of the public

· Ensure the scaffold is designed to carry the combined load of operatives, equipment and materials

· Scaffold should be designed to protect against falling materials and objects. Brickguards and sheeting or netting should be provided.

· Scaffold for use on the highway or around common access routes should be erected or dismantled at quiet times to minimise risk to the public. The area should be cordoned off to create a suitable exclusion zone denying access by the public.

· When scaffold is unattended, all access ladders should be removed to prevent unauthorised access. 

· Use mechanical hoists or chutes to move materials and waste
4.1    Scaffold Erection

· All scaffold should be erected by competent persons e.g. persons who have been on an accredited course to assemble / dismantle scaffold 

· Fall arrest equipment must always be used during both assembly and dismantling of scaffold

· All scaffolding requires bracing to help prevent against collapse. The platform should be at least 600mm wide per board as stated by HSG 150. All scaffolds should be tied including independent scaffolds. More ties will be necessary if the scaffold is sheeted or netted; if it is used as a loading platform for materials or equipment; or if hoists, chutes or lifting appliances are attached to it.

4.2   Safe Use of Scaffolds

· Do not take up platform boards, move handrails or remove ties in order to access work

· Changes to the scaffold structure can only be made by a competent contractor

· Do not work from platforms that are not fully boarded

· Do not overload scaffolds and spread weight of materials, equipment and contractors evenly

· Make sure there is suitable stair and ladder access

4.3   Scaffold Inspection

· Scaffolds must be inspected by a competent person:

· Before first use

· After substantial operation

· After any event likely to have affected their stability e.g. strong winds

· At regular intervals (at least every 7 days)
4.4  Mobile Scaffold Towers
EN1004 or BS EN1004 is the European product standard for mobile access towers (scaffold towers). Towers which conform to this standard must meet minimum safety requirements.

The following will apply:
Will be marked with an EN1004 label

Have purpose designed platforms with safe trapdoor entry and exit

Have built-in access for safe ascent and descent

Supplied with the correct size and quantity of stabilisers to prevent overturning

Have the correct quantity and number of guardrails with the correct gaps and dimensions to prevent a fall.

EN 1004:2004 – Will change to EN1004-1: 2020 in November 2021
5 Ladders

· Ladders should be in good condition and regularly inspected for defects (see appendix ‘A’). Visual checks should be carried out before use. 
· Ensure that ladders are used safely (see appendix ‘B’)
· They should be angled at a 1:4 gradient to prevent slipping outwards

· They should be secured so that they cannot slip, usually by tying them at the top or by using ladder stays

· Access ladders should extend about 1m above the working platform, which provides a handhold for people getting on and off.

· Do not climb or work off a ladder unless you can hold onto it
· Records of Ladder Checks should be kept
5.1 Stepladders

As above including:
· Do not use the top platform unless it is designed with special handholds

· Ensure stepladders are positioned at ground level only and on a level surface

· Make sure that the horizontal stays are secure
· Should not be used for access unless they have been designed for this

    5.2 Ladder Legislation Change
Ladder standards in the UK have changed to a single British and European standard covering all types of portable ladders. Ladders have to meet the new EN131 standard, where applicable, with ladders having a load capacity of 150kg. There are one standard with two classifications: EN131 Professional and EN131 Non-Professional.
EN 131 – Professional (Industrial & trade)

EN 131 – Non-Professional (Domestic Use)

Page left blank intentionally


HALTON BOROUGH COUNCIL

LADDER INSPECTION CHECKLIST

To be completed 6 monthly

1. General
























a)
Has the ladder inventory been updated with the details of these ladders?

b)       Has this platform been given an identification number?

(The number should be marked on the ladders)

c)       Do these ladders comply to the correct British Standard?

Aluminium ladders/steps

BS 2037 - class 1  

(Heavy duty to be used for example by the Construction Industry)

Timber ladders/steps

BS 1129 - class 1  

(Heavy duty to be used for example by the Construction Industry)

BS EN 131 - class 2 

(General / occasional use to be used for example by a caretaker of a building)

Note - In no circumstances should domestic ladders/steps complying to 

           BS 1129 (class 3) or BS 2037 (class 3) be used.

d) 
Are risk assessments produced before tasks are carried out using

these ladders?



2. Storage











a) Are the ladders supported horizontally, above ground and on an

adequate number of supports?


b) Are the ladders stored undercover?


c) Are the timber ladders stored in a well-ventilated area?

(They should not be left exposed to the weather nor stored

by radiators, boilers or in areas with excessive heat or damp)

d)
Are Aluminium ladders stored away from wet lime or cement?

e) Are pulley and hinges lubricated on a regular basis?

3. General Condition of  ladders








Wooden Ladders / steps  -  Any ladders that have been painted


should be taken out of  use, as defects 


may be hidden under paintwork.


a) Are the ladders free from cracks, splits or decay?

b) Are all rungs on ladder secure?

(ensure rungs cannot be twisted around)


c)
Are the ladders free from excessive wear, distortion, oxidation 


or corrosion ?

d)
Are the feet of the ladder even and in good condition?


e) Are all screws in place and not loose?


f) Are rope ties both the correct length, secure and in good condition?


g) Are the climbing and gripping surfaces free from oil, mud or other

slippery substances?

Aluminium Ladders / Steps



















a) Are all rungs on the platform secure?

a. (ensure rungs cannot be twisted around)


b) Are the ladders free from loose rivets, worn pivots and hinges?


c) Are the ladders free from excessive wear, distortion?

d) Is the folding mechanism free from damage?

e) Are the climbing and gripping surfaces free from oil, mud and other

a. slippery substances?


f) Are the chains the correct length, secure and in good condition?

4. Training










a)
Have all employees who have reason to use these ladders been 


suitably trained in the safe use of them? 

If you have answered yes to all of the above questions, these ladders have passed the inspection and can continue in use.

If you have answered any questions with a no, the ladders should be taken out of use until the remedial action / procedure has been adopted / carried out.
All repaired ladders / steps should be re-inspected before being placed back in use. If a ladder is unable to be repaired then it must be scrapped.


	Common causes of falls from ladders
	Control measures

	Over reaches
	Keep body close to ladder



	
	Always keep 3 points of contact



	Slips from ladder
	Rung is kept in good condition



	
	Non-slip footwear, if necessary clean the sides before using the ladder



	
	User is fit and trained to use a ladder



	
	Always keep 3 points of contact



	
	Ensure that rungs are horizontal



	Ladder slips, wobbles or falls
	Position the ladder correctly on a firm, level surface



	
	Check the feet of the ladder daily



	
	Fasten the ladder at top and bottom



	
	Rest the ladder on a firm surface at the top



	Falls from ladder
	Ensure ladder is properly secured and is on a suitable base



	
	No overreaching or overbalancing 



	
	Reduce the need to carry loads whilst climbing ladders and maintain a safe handhold


	The ladder breaks
	Position the ladder properly, use the 1 in 4 rule for leaning ladders



	
	Do not exceed the maximum weight limit on the ladder



	
	Only carry light materials or tools (up to 10kg)




6 Version Control and Change History

	Version 

Control
	Date Released
	Amendment

	1
	Jan-2010
	Documented created



	2
	July 2012
	Documented reviewed and no updates



	3
	Jan-2013
	Ladder safety document archived and replaced with current document that includes checklist

	4
	Mar-2017
	Includes use of ladders for more than 5 minutes duration above 2 metres

	5
	Mar-2021
	Document Reviewed & Updated. 

Ladder Legislation Change added

Mobile Scaffold Tower Standard added.



	6


	Mar-2021
	Document Reviewed and Updated.

Version Control moved to the end of the document. 

Index updated with relevant page numbers added

Ladder Records Kept - added to section 5 (Ladders) 


Identification Number











Appendix ‘A’





Inspection carried out by: 





Name in BLOCK capitals 





Signature: …………………………………………………………………………





Position:  





Location: 





Purchase date: 





Date of inspection: 
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