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1 Introduction 

This document provides guidance on the role of Union Safety Representatives and Employee Safety Representatives who have functions given by law under,
· A Representative of Employee Safety has functions set out in the ‘Health and Safety (Consultation with Employees) Regulations 1996’

· A Union Safety Representative has functions set out in the ‘Safety Representative and Safety Committees Regulations 1977’  

2 Scope 

The guidance applies to schools and gives support to the vital contribution health & safety representatives make to maintaining and improving health & safety in the workplace. 

· Employees are a valuable source of information and can provide feedback about the effectiveness of health and safety management arrangements and control measures;

· Where safety representatives exist, they can act as an effective channel for employees’ views and assist to develop good and effective working arrangements for schools 

3 Benefits  

In effect the benefits are,

· Having another resource on site to assist with health and safety issues;
· Promoting conversations and communication about health and safety;
· Being a valuable member of the health and safety committee; 
· Enhancing employee safety and ensure a maintained level of legal compliance within health & safety law; and
· Being of particular benefit at schools with fewer than 30 employees as a point of contact both for staff and the Head teacher.

4 Requirement to Consult 

Consulting employees or their representatives about matters to do with their health and safety is not only good management practice but also Head teachers must consult their workforce on health and safety matters. 
Under the Management Regulations, Head teachers are required to tell staff about the risks identified by risk assessments and their preventive and protective measures, the emergency procedures, and instruct and train employees 

When schools recognise trade unions, the unions have the right to appoint safety representatives who must be consulted on all matters affecting the health and safety of employees they represent and be permitted to carry out their functions. 

Otherwise the school may elect to appoint an Employee Safety Representative. 

5 Functions of Representatives:
	Safety Representatives 

Safety Representative and Safety Committees Regulations 1977
	Representatives of Employee Safety 

Health and Safety (Consultation with Employees) Regulations 1996

	FUNCTIONS:

	· Investigate potential hazards and dangerous occurrences within schools; 

· Investigate accidents, near misses, and other potential hazards and dangerous occurrences in the workplace; and 

· Investigate complaints made by an employee they represent about their health, safety or welfare in the workplace and present the findings of investigations.
	

	Representation to the Head teacher on the above investigations and on general matters affecting the health, safety and welfare of employees they represent
	Representation to the Head teacher,

· Potential hazards and dangerous occurrences;

· General matters on the health, safety of employees they represent; and

· Specific matters on which the Head teacher must consult, e.g. risk assessments, etc.

	Inspect the workplace
	Represent employees in dealing with Health and Safety inspections

	Represent employees in dealing with Health and Safety inspections
	

	Represent employees with inspectors
	

	Request Head teacher set up health and safety committees
	

	Attend health and safety meetings
	


6 Roles & Responsibilities of Headteacher
1. Support the implementation of an employee in becoming a ‘representative of employee safety’;

2. Provide information as required;

3. Allow sufficient time and resources including training for  the role; and

4. Consult on a regular basis with representative.
7 When to Consult  

· Head teachers must consult health and safety representatives ‘in good time’. Good time is not defined. 

· However, it means that before making decisions involving work equipment, processes or organisation which could have health and safety consequences for staff, time should be allowed to give the representatives information about what is proposed, an opportunity to express their views and time for discussion

8 Selection of Employee Representatives  

Not a person in a managerial role but can, 

· Adequately and fairly represent the opinions of the whole staff group (or the group they have been elected to represent);
· Feel comfortable discussing and presenting health and safety issues to the Head teacher; and
· Assist with health and safety strategies and promotion in the school and actively participate in the health and safety committee.
9 Related Documents
1. Health and Safety (Consultation with Employees) Regulations 1996

2. Safety Representative and Safety Committees Regulations 1977  

3. HSG263 Involving your workforce in health & safety – available on HSE website

4. Consulting Employees on Health & Safety INDG232 – available on HSE website

5. HSE website link - http://www.hse.gov.uk/
10 Program Evaluation

In order to ensure that this guidance continues to be effective and applicable to the Council, the program will be reviewed biennially by Risk and Emergency Planning and relevant stakeholders. Conditions which might warrant a review of the policy on a more frequent basis would include:

· Changes to legislation;

· Employee concern.

Following completion of any review, the program will be revised and/or updated in order to correct any deficiencies. Any changes to the program will be consulted through the relevant stakeholders.
11 Version Control
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